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The Organization



The National Community Stabilization Trust (“NCST”) supports families and 
communities by putting vacant homes back to productive use, strengthening 
neighborhoods, and supporting sustainable, affordable homeownership and 
responsible rental. NCST pursues its mission through innovative real estate 
programs, research, coalition building, and policy advocacy.

We help increase the supply of affordable homes, achieve equitable and 
affordable homeownership and elevate new models for sustaining strong and 
vibrant neighborhoods through. Our core programs and initiatives include:

• REOMatch NCST’s flagship web-based platform provides pre-approved, 
mission-focused housing developers with exclusive “first look” access to 
vacant properties to rehab for affordable homeownership or responsible 
rental. 

• DASH Fund (Developing Affordable Starter Homes) provides flexible 
capital to small entrepreneurs who acquire, renovate, and re-sell single-
family homes to owner-occupant neighborhoods that have historically 
suffered from disinvestment, improving the homeownership stock growing 
their own small businesses.

continued >

Who we are
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Who we are (continued)
• Homeownership Alliance, a national coalition, advocates for federal 

policies and resources that local nonprofits and CDFIs can use to 
increase affordable homeownership opportunities, especially in 
communities of color. 

• Middle Neighborhoods Initiative focuses on a category of 
neighborhoods that are neither healthy and thriving nor overtly 
distressed. NCST leads a nationwide coalition aiming to build support 
for middle neighborhoods through research, policy analysis, 
communications, and advocacy. 

• Work with policymakers and serve as an advocate. NCST’s research 
identifies what is happening with housing inventory nationally. Our 
policy advocacy focuses on equitable access to affordable and 
sustainable homeownership, from developing a pipeline of exclusively 
offered homes owner-occupants to increasing access to mortgage 
credit. 

The Trust was created in 2008, in response to the housing and economic 
crisis. It represents an unprecedented collaboration of the nation’s six 
leading housing and community development nonprofit organizations –
Enterprise Community Partners, the Housing Partnership Network, the 
Local Initiatives Support Corporation (LISC), National Council of La Raza, 
National Urban League, and NeighborWorks America.



NCST Impact

27,000
1-4-unit homes 
back to work as 

affordable 
homeownership or 
responsible rental

states worked 
through NCST to 
obtain more than 
6,000 properties 

donated by financial 
institutions

481,000
Local Housing 
Providers are 

Served by Our 
Programs

$134 M
Saved by Local 

Housing Providers by 
buying their properties 
at a discount though 
NCST’s First Look 

Program
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Position Description

Title: President

Organization: National Community Stabilization 
Trust (NCST)

Reports to: Board of Managers

Direct Reports: Executive team (COO, VP of 
Program Operations, VP of Policy and 
Partnership, VP of Development)

Location: Washington, DC preferred  | New York, 
NY | US Remote

Website: stabilizationtrust.org



The President of the National Community Stabilization Trust leads the 
organization, including all of its subsidiaries, providing strategic direction, and 
development and improvement of products and services.  
The President will bring a strong sense of mission focus, and with guidance from 
the Board of Managers, will set a clear organizational vision and create a sense 
of purpose among staff. They will prioritize and contribute directly to the 
development of annual business plans, new programmatic solutions, and 
establishment of strong, trusted relationships with community partners, federal 
agencies, and participating financial institutions. The individual will also ensure 
the organization has the financial resources, controls, and talent to continue to 
grow strategically, uphold financial sustainability, and maintain operating 
efficiency. 

Position Summary
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Required Knowledge, Skills and Abilities: 
(“Must Haves”)
• Dynamic, visionary and strategic leader; passionate about NCST mission; 

unimpeachable personal and professional integrity; ardent housing, homeownership and 
neighborhood stabilization policy advocacy is a definite plus

• Demonstrated success in non-profit leadership, financial management, program 
development, and fundraising and development; ability to lead, motivate & inspire an 
engaged and committed team; strong business acumen 

• Creative and innovative “out-of-the-box” thinker with demonstrated change 
management experience; proven ability to identify new business models/ventures, 
revenue sources, policy opportunities, partners, funders as well as program initiatives 
designed to improve the stabilization of markets hard hit by the housing, public health 
and economic crisis 

• Politically savvy, with superior presentation, public speaking, interpersonal, relationship 
management, persuasiveness, negotiation, diplomacy, influencing and listening skills 
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Required Knowledge, Skills and Abilities: 
(“Must Haves”)- continued 
• Broad knowledge and experience in the housing finance and community development 

arenas with recent experience working with public, non-profit, and private-sector 
actors on homeownership-focused community stabilization solutions

• Ability to provide leadership and effective management to a staff of 15 professionals 
working from multiple locations across the nation; ability to motivate staff and business 
partners, to build teams, and to create collaborative solutions to complex 
community needs

• Understanding of property and mortgage lifecycles and how the systems can better 
deliver stable, equitable outcomes for individuals and communities
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Other Desired Skills and Abilities 

• Knowledge of housing finance and/or community development
• Experience working with financial institutions and government agencies
• Demonstrated knowledge of residential mortgage financing, loan servicing, capital 

markets, and related financial institution engagement in the single-family residential 
market

• Knowledge of government housing programs, including, but not limited to, HUD housing 
and community development initiatives, CDFIs, loss mitigation and REO processes

• Direct, successful and substantive experience as a senior executive for a for-profit, 
nonprofit and/or public sector organization dedicated to the financing and/or operation 
of housing and community development initiatives, including management of a diverse, 
multi-faceted work force in a dynamic, fast-paced working environment is desirable. 
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Essential Duties and Responsibilities

• Work effectively with the Board of Managers and other established governance entities 
to ensure achievement of strategic and financial goals 

• Develop and maintain a close working relationship with the Board of Managers 
organizations, seeking opportunities for synergy and collaboration, including support for 
their affiliates and members with services, data, and programmatic solutions that 
enhance mission-oriented objectives

• Develop and maintain close working relationships with senior officials of financial 
institutions and community providers 

• Develop and maintain close working relationships with senior officials at relevant federal 
policy and program agencies, including, but not limited to, HUD, Treasury, FHFA, 
OCC, Federal Reserve, FDIC, and affordable housing trade associations 

• Represent the organization as a senior spokesperson in industry conferences, press 
events, symposiums, and external meetings as necessary  

continued >
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Essential Duties and Responsibilities (continued)

• Assume lead responsibility for all fund raising from philanthropic 
and corporate entities, as appropriate, consistent with NCST 
goals, programs and services 

• Provide leadership and management to ensure that the mission, 
core values, and operational goals of the organization are being 
consistently met, and that all staff are accountable for achieving 
timely, cost-effective and professional results 

• Oversight of all policy and program development efforts of the 
NCST, including but not limited to, new disposition approaches 
for distressed single-family properties, initiatives to facilitate the 
conveyance of non-performing mortgage notes, interim and 
long- term financing structures, diagnostic and technology 
applications, and support services that promote neighborhood 
revitalization

• Oversee development for long term strategic planning, 
establishment of annual business plans, and management of all 
financial and budget prospective planning 

• Hire, motivate, and lead a high-performance management team



Measures of First Year Success
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Relationships

• Build positive and productive 
relationships with Board of 
Managers, strategic 
partners, housing policy 
makers and other key 
stakeholders

Strategic Planning

• Establish a clear vision,  3-
year strategic plan and a 
tangible value proposition

• Develop a sustainable 
business model for next 3 –
5 years to address current 
crisis

• Develop a strategy and 
game plan to ensure 
consistent access to 
affordable homes for would-
be homebuyers, particularly 
for People of Color

Financial Initiatives

• Increase existing revenues, 
identify alternate revenue 
streams, broaden fundraising 
and development reach and 
raise a 6-month to 1-year 
operating reserve

• Increase inventory of 
properties available to local 
partners

Organizational Development

• Build a cohesive and team-
focused culture and morale

• Restructure internal 
operations and staffing in 
alignment with strategic 
direction

• Effectively manage 
organizational change as 
needed or required



Education Requirements
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Bachelor’s or Master’s degree in Urban and Regional 
Planning, Real Estate, Finance, Business Administration, 
Law, Public Policy, or related field and a minimum of 15 
years of senior level leadership experience is preferred
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NCST offers a competitive salary 
commensurate with experience, as well as 
excellent benefits and perks including but 
not limited to:
• Health
• Dental
• Vision
• Life, Short and Long-Term Disability 

Insurance
• 403(b) Retirement Plan
• Generous paid time off program

Compensation
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NCST has retained BroadView Talent Partners to lead this search. 
“Interested and Qualified” candidates should contact:

BroadView Talent Partners Team

Tracy McMillan
CEO & Managing Partner

office 203.651.8300
mobile 484.994.9270

tracymac@broadviewtalent.com

Melania DaSilva Deaver  
Vice President, Senior Associate

office 203.651.8300
mobile 484.994.9270

melania@broadviewtalent.com

Donna Young
Operations Manager
office 203.651.8300
mobile 917.273.4755

donna@broadviewtalent.com

Elizabeth Keyser
Associate

office 203.651.8300
mobile 203.349.0069

elizabeth@broadviewtalent.com

mailto:tracymac@broadviewtalent.com
mailto:melania@broadviewtalent.com
mailto:donna@broadviewtalent.com
mailto:elizabeth@broadviewtalent.com
mailto:tracymac@broadviewtalent.com
mailto:melania@broadviewtalent.com
mailto:donna@broadviewtalent.com
mailto:elizabeth@broadviewtalent.com


O F F I C E  H O U R S

Monday – Sunday

07:00 AM– 7:00 PM PT

(203) 651-8300

(484) 994-9270

O U R  A D D R E S S

120 Northwood Road, 2nd Floor

Fairfield, CT 06825

United States

G E T  I N  T O U C H

www.broadviewtalent.com

info@broadviewtalent.com

F O L L O W  U S

About BroadView Talent Partners

Executives in affordable housing, nonprofit, and middle market organizations retain 

BroadView Talent Partners to fill senior leadership team positions because they value 

our specialized knowledge and proven process for identifying executive talent using our 

unmatched national network, commitment to diversity, equity, and inclusion (DEI), 

and record of long-tenured placements.

Contact
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Thank you!


