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Partnership Formed to Acquire Fannie Mae Nonperforming
Loans 
from Rob Grossinger 
 
NCST recently joined two other major nonprofit organizations - New Jersey
Community Capital (NJCC) and Hogar Hispano, Inc - in a formal partnership
created to purchase nonperforming loans from Fannie Mae. Two weeks ago, we
closed on a pool of nonperforming loans auctioned by Fannie Mae through their
Community Impact Pool auction. Our goal with these notes is to help as many
homeowners as possible avoid foreclosure, or in situations where foreclosure is
unavoidable, to prioritize selling REO properties to mission-based organizations
engaged in neighborhood stabilization efforts.  

We formed this partnership for two reasons. First, we believe that generally speaking, communities will
be better off if distressed loans in their neighborhoods are owned and managed by mission-oriented
entities with a commitment to homeowner success, blight prevention, and community development. Our
three organizations have complementary strengths, covering different geographies and bringing
expertise in optimizing loss mitigation, properly managing vacant properties, and disposing of REO
responsibly.

Second, we worked with Fannie Mae to create a customized pool that includes notes in localities where
the locality would likely be involved in working with NPLs, but where the numbers are not large enough
for Fannie to create a locality-specific pool. We describe this group of notes as an "aggregation pool" of
approximately 500 nonperforming loans from nine states.  

While Fannie Mae in part created their Community Impact Pools to be sized for potential nonprofit
purchase, nonprofits had been outbid in recent auctions by for-profit investors. For that reason, Fannie
Mae added a new feature to the bidding process on this pool, a "last look" provision. For any nonprofit
bidder whose initial bid exceeded the Fannie Mae reserve price (the minimum acceptable bid
calculated by Fannie Mae), that nonprofit bidder would have a last chance to outbid a for-profit investor if
they were willing to pay at least 25 basis points more. In this instance, our partnership was initially
outbid by a for-profit investor, and we exercised the "last look" option to win the pool.

An interesting part of our partnership is the collaborative structure of the asset management functions.
Asset management staff members from Hogar and NCST joined NJCC staff for group training on loss
mitigation and other asset management functions. This combined staff will work as one unit from a single
operational handbook and managed by NJCC. It is an exciting effort to maximize the strengths of the
staff from the three different organizations while ensuring consistency through a single point of
management.



If this partnership collaborates well and is able to achieve positive outcomes for the notes in the pool,
we hope to consider how to expand the use of this partnership or other similar ones in the future.

Rob Grossinger serves as President for NCST.

2017 Annual Survey for Community Buyers

Buyers - please don't miss your opportunity to tell us how we're doing! Please look for an email
about our online survey. The survey will only take you 10-15 minutes to complete. Your
organization performs an important role in the housing-related activities that reshape your
community, and we're interested in your insight.

If you have questions, please contact buyer@stabilizationtrust.org.

Michigan Community Buyers Continue to Revitalize Their State's Historic
Communities through the NSI First Look Program 
 
This single-family bungalow in Harper Woods, MI - a community on the east side of suburban Detroit - 
was purchased by New Hope Community Development.The new home owner completed homebuyer
counseling and is thrilled with the purchase. "My home search was a long
and stressful ordeal and I am grateful that my offer was accepted and I was able to purchase this
home," she said. 
 
New Hope spent more than $59,000 in renovating this 1940's home, which had a tremendous amount
of water damage due to an ongoing leaking roof, and that led to mold throughout. In addition to a new roof
and mold remediation, updates included plumbing repairs, new drywall throughout, fresh paint, new
carpet, new tile floors, a new bathroom vanity, and new countertops.
 
The new owner added, "The folks at New Hope Community Development were nothing but
accommodating to me. Not only did they do a fantastic job renovating the home, but they also assisted
me with all of the repairs we requested. They even paid for my closing costs!"
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Travel North from Detroit to the bottom of Michigan's thumb, and you'll find the historic town of Port Huron,
where the city is hard at work renovating or removing blighted structures. The Port Huron
Neighborhood Housing Corp., a Michigan non-profit, spent more than $60,000 to renovate this
home and then offered it for sale at five-percent under the appraised value. The new owner occupants
are a family of four with an income under 80% AMI, and they were very excited to purchase their first
home. They had to meet Port Huron's strict program purchasing requirements. As well, they qualified for
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the Urban Pioneer Grant program to pay their closing costs by completing pre-purchase counseling,
qualifying for a mortgage through a local lender, and having saved a three-percent down-payment.
 
Renovations to this three-bedroom, one bathroom, 1,162 square foot home included an updated heating
system, new roof, and fresh paint inside and out. The garage was renovated and a new asphalt
driveway was laid. The kitchen updates include new flooring, countertops, a dishwasher, and disposal;
the bathroom was also updated. Hardwood floors throughout the home were sanded and refinished. 

Before
Renovation 
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Thank you to our community buyers for completing these incredible renovations and bringing safe,
affordable housing back to your communities!

 

Baltimore Community Buyer and Partners Help City
High School Students Land NSA Jobs

Kudos to NCST Community Buyer - HSR Property Group in
Baltimore! Along with their partners - I AM O'KAH! (Local Non-
Profit), University of Maryland Baltimore County (UMBC), National
Security Agency (NSA), and Fearless Solutions (Local Tech
Company), they are providing a high school work-study program at
the NSA for young students in Baltimore City. The high school students are able to earn NSA positions -
complete with security clearance, on-the-job training and pay - which will undoubtedly open up more
opportunities in the future. Internship participants spend half the day at their high school and half the
day working at the NSA. The program was featured in a recent Baltimore Business Journal article. 
 
Although the program is in its infancy (they are seeking to bring in other Fortune 500 private companies
to support the work-study program for high school students in Baltimore City), they are finding the
students are deciding to go to college and/or stay working at NSA. In addition to working with NSA's
human resources team on recruitment efforts, the local partners are financing a shuttle from Baltimore to
the NSA Visitor Center for students to get to their internships every day. There are no public transit
options available from Baltimore to Fort Meade. 

"Supporting the program fits with our firm's goals of working to better the communities it works in," said
Michael Hass, president of HSR Property Group.  

Policy Corner | The Community Reinvestment Act Is
Under Attack  
by Rob Finn
 



A key piece of federal legislation that protects vulnerable consumers
and disinvested communities has come under attack: the Community
Reinvestment Act (CRA). Passed in 1977 as a response to
discriminatory redlining in communities of color and working class
neighborhoods, the CRA encourages banks to lend in these
underserved areas by giving them a score based on the number of
safe, sound loans they originate within the communities served by their
branches.

The CRA ratings look at a bank's lending, investing, and provision of
banking services to low- and moderate-income (LMI) customers and in

LMI census tracts. A bank's size determines which activities are reviewed and rated. Among
other things, the CRA ratings consider bank lending in the areas of affordable housing and
community development. The community development test evaluates the amount and
responsiveness of a bank's community development lending, investing, and services, such as
Low Income Housing Tax Credits (LIHTC), housing developments construction loans, or
investments in small businesses finance organizations.

The current Administration began weakening CRA enforcement regulations in 2017, and officials
recently announced the administration's intentions to further loosen CRA examination and scoring
requirements. Some proposed CRA changes - such as expanding CRA requirements to credit
unions, mortgage banks and internet-based non-bank lenders that do not have physical
branches - have support from both consumer advocates and industry alike. But other proposed
changes will make it easier for banks to pass their CRA examinations and would reduce
penalties for non-compliance.

One of the most troubling proposals thus far has been to expand the CRA's definition of
"community development" lending. Community development currently includes loans for and
investments in affordable housing and infrastructure projects. The American Bankers Association
wants to add small business lending as a type of community development lending. While
support for small business is important to the economic recovery of disinvested communities, for-
profit small business lending is already a scoring component in a bank's retail lending CRA
rating; double-counting it will disadvantage consumer lending and mortgage origination.

NCST's Community Buyers consistently tell us that accessing credit - both for their own rehab
work as well as for the ultimate owner-occupants of those homes - remains a struggle and
hinders their community development work. Loosening CRA requirements and broadly redefining
"community development" lending will likely make this problem worse, particularly in the
neighborhoods that many of our Buyers are working to stabilize. Based on our experience,
incentives for financial institutions to lend to low- and moderate-income borrowers should be
strengthened, not watered down.

A national organization that has been leading the charge on defending and improving the CRA for
consumers is the National Community Reinvestment Coalition (NCRC). In anticipation of these
troublesome plans to change the CRA, NCRC sent a letter last week calling on Treasury
Secretary Mnuchin and the Office of the Comptroller of the Currency to strengthen the CRA and to
reject industry proposals that would dilute its impact. NCRC also has developed a manual
entitled CRA 101, which is a powerful tool for understanding how the CRA works and how local
advocates can leverage the CRA to hold banks accountable to better serve their communities.
You can learn more about NCRC's advocacy on this issue at their CRA Organizing portal.

If your organization has been working on local CRA advocacy in your community, or if you
would like to discuss how your organization can benefit from more CRA engagement, please
reach out to Rob Finn, Public Policy Associate, via email: rfinn@stabilizationtrust.org.

Community Grant Program Available

We want to ensure you've heard that Wells Fargo Bank and the Wells Fargo
Foundation are teaming up with the U.S. Conference of Mayors (USCM) to offer
the CommunityWINSSM (Working/Investing in Neighborhood Stabilization)
Grant Program. CommunityWINSSM will be administered by USCM with the
goal of awarding $3 million over three years, to support local nonprofits in
promoting long-term economic prosperity and quality of life for their community.

Here's the link for more info: https://www.usmayors.org/communitywins/
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Feb. 21-25 NH & RA Annual Conference  Palm Beach, FL   

Feb. 21-22 IL Governor's Conf. on Affordable Housing Chicago, IL 

March 1 Detroit Policy Conference Detroit, MI 

March 5-7 NCSHA's Legislative Conference Washington, DC 

March 19-21 NLIHC's Housing Policy Forum Washington, DC  

March 19-21 Georgia Affordable Housing Coalition Conference Savannah, GA 

March 26-28 NAHREP Housing Policy & Hispanic Lending Conference  Washington, DC   

April 3 Five Star Government Forum Washington, DC  

April 9-11 The Counselor's Corner - Housing Professionals Training Kissimmee, FL 

April 9-11 NCRC Annual Conference Washington, DC 

April 17 National Housing Conf.- Solutions for Housing Communications Washington, DC  

May 15-17 Reclaiming Vacant Properties Conference Milwaukee, WI 

Who's eligible?  Your community! As a member of USCM, you're qualified to nominate up to
three initiatives or programs through an eligible nonprofit of your choice that addresses one of the
following categories: Neighborhood stabilization, Economic development, and Job creation.
Six awards are available in 2018 - two awards per population category. Awards are based on
population size. (Large: population >250,000, Medium: population of 75,000-250,000, and
Small: population <75,000).

Deadline to apply is Friday, March 16, 2018.
 
Wells Fargo Bank and the Wells Fargo Foundation, along with the U.S. Conference of Mayors, aim to
award $1 million this year to support local nonprofits with the CommunityWINS (Working/Investing in
Neighborhood Stabilization) grant program.

Industry Conferences & Events

NCST plans to attend and serve as panelists for selected industry conferences and events in 2018. We
enjoy the opportunity to see and meet many of our partners on the road, as well as share our industry
knowledge.

  
Do you know of a conference or event we should attend or where our team's knowledge about
neighborhood revitalization and housing policy can be shared? Please drop us a line.

Educational/Networking Opportunities 

Cornerstone Webinars - Free!
The Center for Community Progress is offering their "Cornerstone
Webinars" free of charge this year! The series is focused on
equipping you with the building blocks to understand and solve tough challenges related to
property vacancy, abandonment, and deterioration. Register today for a FREE Cornerstone
webinar.

This month's featured webinar is "Power in Partnerships: Lessons from a Land Bank-Land
Trust Partnership in Albany, New York."
Noon-1pm EST, Thursday, February 22, 2018
If you have topic suggestions for Cornerstone webinars, email Justin Godard.
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Reclaiming Vacant Properties (RVP) Conference
Our friends at the Center For Community Progress (CCP) are bringing the national Reclaiming
Vacant Properties (RVP) Conference to Milwaukee on May 15-17.

Watch this short video about what you can expect at #RVP2018!
Learn more on the conference site.
The CCP is offering a limited number of scholarships to help make this year's conference
affordable and accessible. Applications are due March 12, 2018.
Access the scholarship application >>

 

New Conference for Housing Professionals
Join The Counselor's Corner for their first Impacts & Innovations
Housing Professionals Training and Recognition Conference.

Date: April 8-11, 2018
Location: Kissimmee, FL
Register: Click here for more info & to register

For Our Community Buyers
 
Buyer Resource: 
Learn More About Home Possible® Mortgages
Freddie Mac's 3%-5% Down Solution

Home Possible® mortgages offer low down payments for low- to
moderate-income homebuyers or buyers in high-cost or underserved communities. Learn more via the
links below and discover the possibilities with Home Possible.

    Watch all the videos on YouTube 
    Free Webinar 
    Frequently Asked Questions 

Home Possible Income & Property Eligibility Tool
Freddie Mac's map-based Home Possible Income & Property Eligibility tool makes it easy to determine
if your borrower meets the income requirements for a Freddie Mac Home Possible mortgage. Click here
to access the tool.

Community Buyers - Your Property Success Stories
 
Buyers - let us hear about your accomplishments! We'd like to share your
success stories and photos with other local providers and our Seller Partners.
Please do brag a little! We've made it easy for you -- in REOTrack, when you
submit your final reporting, click on the "Good Story Flag" box and we'll take
it from there. Or email Sally or call her (214-710-3411) and she'll work with you
on your story.

Download this flyer for all the scoop.

If you have any questions, please contact your SAM or CDM. Thank you!

Industry Headlines

Below are recent, notable headlines regarding our industry.

Low-End Single-Family Rental Prices Trending
Higher

Watch this video blog, with CoreLogic Principal
Economist Molly Boesel, who explores the factors at
play in single-family rental home prices trending
upward since the Great Recession, and low-end rentals increasingly outpacing high-end
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ones for the past several years.
From the blog - The single-family rental market is an important and often overlooked
segment of the housing market and is affected by rising demand and constrained
supply just like the rest of the housing market. The demand and supply pressures are
especially apparent for lower-cost homes, for which rents are increasing at a much
faster rate than for higher-cost homes.
 

NY acquires 92 distressed LI mortgages to avoid foreclosures
https://www.newsday.com/business/distressed-mortgage-foreclosure-1.16606232
New York State has taken over 92 distressed mortgages on Long Island to help
homeowners avoid foreclosure and prevent homes from becoming "zombie" properties.
The state's Community Restoration Fund purchased the loans along with 80 others
throughout New York, officials said Wednesday. The transaction was funded by about $3
million from state settlements with major lenders over foreclosure abuses. It also included
more than $35 million in privately funded debt and equity investments. Last summer, the
state purchased the mortgages of 203 Long Island households and 195 loans elsewhere
in the state. Taken together, the two purchases involved $10 million in bank settlement
funds and more than $111 million in private investments. ...
The state's main goal is to help homeowners stay in their homes - though New York could
end up getting its money back, since homeowners are expected to start making
payments again, state officials said. In the program, the state refers homeowners facing
foreclosure to housing counselors, who aim to reduce interest rates, and in some cases
forgive part of the debt. ...
The goal is to limit payments to 35 percent of a homeowner's income, said Wayne Meyer,
president of New Jersey Community Capital, the not-for-profit group that arranged the
recent loan purchase from Fannie Mae, ... The New York loans were part of a larger pool
of 495 loans nationwide that were purchased last week, with the New Jersey group putting
in its own funds and managing the transaction, Meyer said. ...
 

Foreclosure Starts and Completions Hit 17-Year Lows
http://bit.ly/2EEw7z7
Mortgage delinquencies hit a 23-month high as 2017 wrapped up, surging by 164,000
year-over-year, according to the latest Mortgage Monitor Report from the Data and
Analytics Division of Black Knight, Inc. However, that figure only tells part of the story.
Outside of hurricane-affected areas, Black Knight reports that the national mortgage
delinquency rate was actually 11 percent below long-term norms. In these same areas,
the total number of past-due or in-foreclosure homes dropped by more than 140,000 as
December 2017 wrapped up.
"Hurricanes Harvey and Irma significantly impacted 2017 mortgage performance
metrics," said Black Knight Data and Analytics EVP Ben Graboske. "[However] when
Black Knight isolated non-hurricane-impacted areas-which represent 90 percent of the
entire active U.S. mortgage universe-we see the national delinquency rate actually fell to
11 percent below long-term norms. ...
Last year also saw the fewest foreclosure starts nationwide of any year since 2000, with
the annual total sitting at 649,000. The year also saw first-time foreclosure starts drop to
15 percent below the 2016 totals, putting them around half of the average before the
housing crisis. Total foreclosure sales for 2017 hit 232,000, the lowest single-year total
since the turn of the century, according to Black Knight. However, there are still more than
125,000 active foreclosures in which no payments have been made for more than two
years. ...
 

What Should Grow in a Vacant Lot?
http://bit.ly/2H1XgNq
On a frigid day in the West Baltimore neighborhood Harlem Park, ecologist Chris Swan
parks his pickup on a block where vacant lots outnumber houses. On the tailgate, he
organizes envelopes of native wildflower seeds: Liatris squarrosa, Pycnanthemum
muticum, Monarda bradburiana. For the next several hours, Swan, who teaches ecology
at the University of Maryland, Baltimore County, will sprinkle the seeds over an acre and
a half of scrubby land, lots that once held the neat brick rowhomes that still define much
of Baltimore's working-class housing stock. ...
Some 14,000 vacant lots pockmark the city of Baltimore, where decades of population
decline have left some blocks nearly abandoned. And there may soon be many more.
Over the next few years, the state of Maryland plans to spend $75 million on tearing down
and stabilizing thousands of the estimated 16,000 vacant or abandoned buildings in the
city, with a goal of attracting future development. The idea behind Swan's wildflower
experiment is to help the city restore some biodiversity and reduce polluted run-off by
converting these swaths of fallow land into temporary prairies while they await-hopefully-
the return of new construction.
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Swan is one of only a handful of ecologists in the world who do experiments in urban
vacant lots-for that matter, ecologists rarely experiment in cities at all. His work is part of
the Baltimore Ecosystem Study, a massive long-term research project launched in 1997.
... Nationally, as much as 15 percent of the land in some large American cities is vacant:
Many older Rust Belt towns that have experienced major population loss are also
exploring innovative ways to green these dead spaces. ...
 

Could New Jersey Help Abate Puerto Rico's Foreclosure Crisis?
http://bit.ly/2Ebk37K
As the island continues its long recovery from the devastating impact of Hurricane Maria,
Puerto Rico is on the cusp of a dire foreclosure epidemic. According to a December 2017
report by The New York Times, around one third of Puerto Rico homeowners were behind
on their mortgage payments as 2017 wound down. Tens of thousands have not made
payments for months, and around 90,000 borrowers became delinquent as a
consequence of Hurricane Maria, as reported by the data firm Black Knight Inc. But what
could the State of New Jersey possibly have to do with any of that?
According to reporting by NJ.com, advocates for Puerto Rican homeowners have asked
New Jersey to use investor leverage to buy more time for island homeowners to remain in
their homes while they attempt to catch up or recover from the aftermath of the storms. Jim
Baker of the Private Equity Stakeholder Project has asked the New Jersey State
Investment Council to intercede on behalf of Puerto Rican homeowners with private equity
firms Blackstone Group and TPG Capital, two of the firms positioned to foreclose on many
of the affected Puerto Rican mortgagors.
At the direction of the Federal Housing Authority, there are currently foreclosure
moratoriums in place for affected homeowners in Puerto Rico, however this moratorium is
due to expire on March 19. Baker asked the Jersey State Investment Council to halt
further investments in Blackstone and TPG in hopes they will extend the foreclosure
moratoriums.
According to NJ.com, Blackstone has already agreed to a meeting with the advocates. In
a January 12 letter, however, Kristen Sieffert, President of Finance of America's reverse
mortgage division (a Blackstone affiliate), told advocacy groups that Finance of America
had "virtually no discretion about whether or not to initiate foreclosure proceedings," due to
having to follow HUD guidelines on their FHA-backed reverse mortgages. ... TPG
Spokesman said in a statement that "We are committed to continuing to act with care and
understanding during this difficult time." He added that TPG had instructed the company
that services its mortgages in Puerto Rico freeze foreclosures and grant forbearance
requests in the meantime.
On February 1, HUD announced it was awarding more than $1.5 billion in aid to help
Puerto Rico recover from the damages wrought by Hurricanes Irma and Maria ...
 

Upstate New York Cities Collaborate with Tech to Combat Blight
http://bit.ly/2DyLyYs
Four local governments have partnered with the Center for Technology in Government to
develop a platform that will share data and stem the rising tide of blighted buildings.
Schenectady, N.Y., like many cities across the country, has struggled with blighted
buildings. There are between 900 and 1,000 of them in the city of roughly 66,000
residents, and such a high number will have a troubling impact on economic
development and property values, while also presenting a safety hazard for other
properties nearby, said John Coluccio, Schenectady's signal superintendent. Squatters in
these abandoned houses often start fires that can spread. Demolishing the structures,
however, is also a costly prospect. Basically, for local government the best course of
action is to reduce the number of buildings that become blighted at all.
To do this, Schenectady has joined with a number of other cities in upstate New York, as
well as with a key academic partner, on a collaborative project, the roots of which date
back to 2015. The other cities are Amsterdam, Gloversville and Troy, and the partner is
the University of Albany's Center for Technology in Government. This cooperative work is
part of a pilot program that aims to share critical code-enforcement data that the
participating governments are hopeful will enable them to take a more proactive approach
to the problem.
All of these cities collect code enforcement data - such as names, contact information and
addresses for building owners - that can be useful, if shared and deployed correctly. ...
This means setting up a system to share data about blighted buildings between
jurisdictions. That way, when a property management company begins to let buildings
become unusable, the different cities can compare information and do a better job holding
the company accountable. ... 
 

Are We Worried Sick About the Rent?
http://bit.ly/2DXrHq8
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There's been quite a bit of research linking financial insecurity to poor health outcomes.
The connection is, on its face, an obvious one, as a depleted checking account can
cause stress, which can manifest in our bodies and minds. A new study by researchers
at Boston Medical Center furthers that unfortunate connection: It finds housing instability,
including chronically late rent payment, can affect the mental and physical health of
family members of all ages.
"People talk a lot about health, education, or jobs, but they don't often pivot back to
housing or where people live," says Megan Sandel, a co-author on the study and a a
principal investigator with Boston Medical Center's Children's HealthWatch program. "A
stable home is the foundation to thrive. It is important for us to start thinking about creating
more of that foundation so people can have a fair shot and start getting ahead."
Over a period of five years in five urban medical centers nationwide, the researchers
surveyed and interviewed 22,324 low-income families with a series of questions about
chronic forms of housing instability, and rated both the caregiver's and child's health.
Thirty-four percent of the families surveyed who had children ages four and below faced at
least one form of housing instability; 27 percent fell behind on rent at least two times in the
past year, 8 percent had moved at least twice in the past year, and 12 percent had a
history of homelessness.
The study found caregivers of young children in low-income unstable housing are
subjected to significant negative health effects, becoming two times more likely than those
in stable housing to be in fair or poor health, and almost three times more likely to report
depressive symptoms. ..,

Staff, Phone or Email Changes?

NCST Community Buyers: Had a recent staff change? Or updated
your email address or phone number? Please alert our Buyer Team
to any changes so they can update your records. To participate in our
purchasing programs, it's very important we have the correct contact
information for you and your team. 

Please email updates to: Buyer@StabilizationTrust.org.

NCST Email Addresses
 
Sending an email to an NCST team member? Please include the
team email box. This ensures a timely response to your email in case your
primary contact is out of the office.

Desk@StabilizationTrust.org - property transaction questions and assistance
ReoTrack@StabilizationTrust.org - post-closing questions and assistance 
Buyer@StabilizationTrust.org - questions about program guidelines, target areas, and additional
programs
NewBuyer@StabilizationTrust.org - for more information about becoming an NCST buyer

Don't Forget to Share Your Buyer Stories with NCST!
Click the "Good Story Flag" when you complete your REOTrack Reporting or email Sally. 

About NCST: The National Community Stabilization Trust (NCST) is a non-profit organization that works
to restore vacant and abandoned properties to productive use and protect neighborhoods from blight.
Our programs facilitate the rehabilitation of vacant but structurally sound homes, enable safe, targeted
demolition when necessary, and support creative and productive re-use of vacant land.
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STAY CONNECTED:
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