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NCST Excited to Announce Expansion of Neighborhood
Stabilization (NSI) Program  
from Erin Persons 

On November 6, 2017, the NSI Program will expand into nine additional
metropolitan areas. Launched as a pilot program in Detroit in 2014, NSI is a
partnership between NCST and Fannie Mae and Freddie Mac, supported
by the Federal Housing Finance Agency (FHFA). The early program
success in Detroit led to 17 additional metropolitan areas being added in
2015 - to date, the program has transferred more than 3,200 properties into

the hands of NCST community partners,  enabling those properties to be put back into productive
housing use. And now the following metropolitan areas will also be included in this program:

Northeast:
Albany - Schenectady - Troy, NY
Trenton, NJ
 
Southeast: 
Birmingham-Hoover, AL
Palm Bay-Melbourne-Titusville, FL

Midwest:
Indianapolis-Carmel-Anderson, IN
Kansas City, MO-KS
Louisville-Jefferson County, KY-IN
Milwaukee-Waukesha-West Allis, WI
Youngstown-Warren-Boardman, OH-PA

Each month NCST provides an NSI program report to FHFA, Fannie Mae and Freddie Mae that
includes property updates regarding the rehabilitation progress, demolition, or new construction phases,
as well as information about the disposition of completed properties. This valuable data is collected from
NCST's community partners via REOTrack, an online NCST system. The decision to expand the NSI
program was supported by this collected data which showed success in the existing NSI markets.

It's important to note the high quality reporting that NCST's community partners enter in REOTrack
significantly supports the continuation of programs such as NSI, and also enables geographic
expansion and program enhancements. REOTrack reporting is very important for NCST's relationship
with the Sellers, and our ability to increase the opportunities offered to our community partners; therefore,
NCST will hold several REOTrack training sessions over the next 30-60 days to assist our community
partners in continuing to provide excellent reporting.

NCST looks forward to working with our community partners to achieve success in these new NSI
markets and other distressed communities across the country. If you have feedback about the NSI
program or suggestions for program improvements, please contact me anytime.

Erin Persons serves as Vice President for NCST.
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Veteran and Widowed Father Now Have a Spacious Home in Which to Raise
Their Family in Edgewood, Maryland

From House to Home, an NCST community buyer, purchased this home through NCST's NSI First
Look program and spent more than $34,000 rehabbing this property. According to the neighbors, the
house had been empty for at least two years, so when From House to Home began their work, the
neighbors were thrilled.
 
Renovation on the home included opening some walls to provide a better flow that families now desire,
and the basement was finished out to create extra living space including a third bedroom and large
recreation room. Throughout the home sheetrock and paneling, including ceilings, were repaired and
freshly painted, the hardwood floors were refinished, windows were replaced, ceiling fans were installed,
all vent covers, outlets, switches and switch plates were replaced, new light fixtures were installed, and
in the kitchen new cabinets were installed along with new appliances. The exterior of the home was
power-washed, the fence was repaired, the deck and ramp were repaired and stained, new light
fixtures were installed, and the shutters were painted. The plumbing, electricity and HVAC were all
thoroughly checked and repaired to ensure a safe, reliable environment.

The new occupants are a family with three children, earning less than 80% AMI. The couple is
expecting another child. She is a Veteran, and he was a widowed Father. He had been living in a small
apartment with the three children, and all are glad to now live in a home where everyone has their own
space, plus a yard to play in outside. They also look forward to entertaining family and friends when the
new baby arrives. The home is near two military bases, grocery stores and shopping, schools, and the
public library. 

Before 

After 

   
Thank you From House to Home for your fabulous work in revitalizing your community's
neighborhoods and providing safe, affordable housing!  
 

"Coming Home Again" Workshops - FREE!

The first workshops were filled to capacity - if you're a non-profit housing program manager or counselor,
government official or program administrator, loan officer, real estate agent, or housing developer - this
program is for you! Registration is free - sign up today to secure your space.

Upcoming Workshops:

October 12, 2017: New Orleans, LA
December 7, 2017: Orlando, FL

Free Workshops - Register today at www.NickersonTraining.com

Coming Home Again is a new, comprehensive one-day training event in support of local initiatives
that expand home ownership opportunities for underserved households and buyers in distressed
markets. Much has changed in the affordable home ownership field including new mortgage products,
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regulatory requirements, underwriting tools, and  subsidy approaches. Topics covered in this interactive
and comprehensive workshop include identifying and overcoming 12 barriers to home ownership,
understanding layered financing and incorporating housing subsidies in home ownership transactions -
and much more! 

    
 

Policy Corner: Housing in the Aftermath of Harvey,
Irma and Maria
by Rob Finn

For communities in Texas, Florida, Puerto Rico, and the US Virgin
Islands, time and memory will always be separated into "pre" and
"post" Harvey, Irma and Maria. With record levels of damage from
floods, hurricane-force winds, and widespread loss of electricity, some
homes and entire communities in these areas will remain blighted for
months and years to come.

 
Those of us who have worked in blighted neighborhoods across the country - some ravaged by
natural disaster and others by economic disinvestment or predatory lenders - have learned a
number of important lessons in recent years.
 
The most important lesson is that time is of the essence. The faster that homeowners can secure
their homes, remediate health hazards, and make repairs needed for basic habitability, the
better. The longer a home or apartment remains vacant, the more likely it is that the damage will
never be repaired. Especially in areas that have suffered from flooding and loss of air
conditioning, mold and vandals alike will ravage the house rapidly, in some cases in a matter of
days.
 
What's more, blight begets blight. One vacant property on a block will reduce property values;
multiple vacant properties will reduce them even more. Once values fall to the point where the
cost of repair exceeds the value of the home, owners will abandon the property. Keeping a
neighborhood intact requires an intentional and coordinated effort at a community level.
In hard-hit areas overwhelmed by vast inventory of abandoned homes, we know that local control
of property can help preserve resident and neighborhood wealth and investment. Land banks
can serve as a vital tool in the housing market recovery; Cleveland, Chicago, Flint and Detroit
metro areas provide examples of effective land banking practices. Land banks can secure
distressed, vacant properties; assemble parcels to meet community redevelopment needs; and
act as a firewall against rampant speculation from out-of-state investors
looking to strip mine devastated communities by buying and holding blighted properties for
pennies.  
 
Organizations like NCST can also play a significant role in helping to manage distressed and
vacant low-value properties in a way that prevents lasting blight.
 
There are other lessons we have learned about disaster-driven blight in the aftermath of Sandy
and Katrina as well.  
 
Contractor and insurance adjuster shortages and price gouging will add delays and costs to
already struggling housing recovery efforts. Although a massive number of affected homeowners
were uninsured against flood - including more than 80% of Harvey victims - those due to receive
insurance payouts often end up frustrated by the time-consuming, bureaucratic process. In a
report released last week, the Center for American Progress (CAP) made a number of policy
recommendations to aid the most vulnerable in the rebuilding effort, including requiring servicers
to release partial insurance payouts to affected homeowners up front, to enable them to secure
their homes from further damage and exposure to the elements.
 
In addition to FEMA aid, both homeowners and tenants have sources of assistance they did not
have a decade ago. In response to the Great Recession, the mortgage industry has created a
robust loss mitigation infrastructure designed to help both homeowners and investors on a scale
that simply did not exist before 2008. For homeowners in disaster areas with mortgages held by
Fannie Mae and Freddie Mac or insured by the Federal Housing Administration, short-term relief
from mortgage payments, foreclosure filings and evictions is already in place, although only for
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three months initially. Consumer advocates support extending initial relief for longer, especially in
the most devastated locales, and ensuring that homeowners are not hit with big bills to repay
while they are still rebuilding their homes and lives.
 
Other policy analysts have suggested requiring servicers assisting homeowners in disaster
areas to proactively evaluate these borrowers for affordable rehab financing options when
considering them for mortgage modifications. This idea is worth further consideration, and should
also include assistance for community development organizations and other nonprofit housing
developers who will be working to restore the abandoned homes that are left behind.
Many of these communities are still in the immediate response and recovery effort. Once the full
scope of the damage is assessed, resources will turn from rescue to rebuilding. NCST looks
forward to working with homeowners, lenders, servicers, municipalities, and other stakeholders to
prevent these already damaged communities from facing a second disaster: a generation of
neighborhood blight.

Please share your thoughts with Rob Finn, Public Policy Associate via email - 
rfinn@stabilizationtrust.org.

Creating a Healthy Home: A Field Guide for Clean-Up of
Flooded Homes

This illustrated step-by-step guide for DIY'ers and contractors is part of
an effort to prevent mold-related health problems, save damaged homes
and speed the recovery throughout storm-affected regions. It outlines a
successful protocol for cleaning up mold.

Visit their site to download the Field Guide
In English and Spanish

Three national housing organizations - Enterprise Community Partners,
the National Center for Healthy Housing and NeighborWorks America -

teamed up with NeighborWorks organization Neighborhood Housing Services of New Orleans to develop
the cleanup protocols, based on scientific research and best practices unique to the destruction wrought
by Hurricanes Katrina and Rita.

Southern Regional Prosperity
Summit to Discuss State of
Household Financial Security and
Racial Wealth Divide in the South

Learn More and Reserve Your Spot Today - FREE!

Prosperity Now, Alabama Asset Building Coalition, Raise Florida, Louisiana BEST and the North
Carolina Assets Alliance are hosting the the Southern Regional Prosperity Summit in New
Orleans, LA on November 9, 2017, sponsored by JPMorgan Chase Foundation.

This Summit will bring together practitioners, philanthropists, academics, researchers and more
to discuss the state of household financial security and the racial wealth divide in the South - and
strategies to address them. Together we'll explore what's working and what more needs to be
done to strengthen asset-building coalitions, philanthropy and partnerships to bring financial
opportunity to even more families throughout the South. 

Location: Ashe Power House Theater in New Orleans
Time & Date: 10 am - 4:30 pm CST on Thursday, November 9. 
Registration: Free - reserve your spot by clicking here by Friday, October 27. 

Buyer Resources
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Oct. 12 Coming Home Again - Free Workshop New Orleans, LA 

Oct. 12-13 FMCRC National Minority Affordable Home Builders Summit    
    Racquel Reddie, Community Development Mgr.  

Clearwater Beach, FL 

Oct. 22-25 MBA Annual Convention
    Julia Gordon, EVP  

Denver, CO 

Oct. 26-27 Housing Action Illinois Conference Bloomington, IL 

Learn More About Home Possible® Mortgages
Freddie Mac's 3%-5% Down Solution

Home Possible® mortgages offer low down payments for low- to
moderate-income homebuyers or buyers in high-cost or underserved
communities. Learn more via the links below and discover the
possibilities with Home Possible.

    Watch all the videos on YouTube
    Free Webinar
    Frequently Asked Questions

Home Possible Income & Property Eligibility Tool
Freddie Mac's map-based Home Possible Income & Property Eligibility tool makes it easy to determine
if your borrower meets the income requirements for a Freddie Mac Home Possible mortgage. Click here
to access the tool.

The Center for Community Progress Hosts Cornerstone Webinar Series

The Cornerstone Webinar Series is a monthly lunchtime webinar series that equips participants with the
building blocks to understand and solve tough challenges related to property vacancy, abandonment,
and deterioration. These hour-long webinars offer participants the ability to learn about topics and tools
related to revitalization with field experts.
 
Webinars take place from Noon - 1pm EST on the fourth Thursday of each month. 
Check out the upcoming low-cost webinars.  

Lots of Potential: Vacant Land Reuse 101 - Thurs, Oct 26  
Understanding the Fundamentals of Property Markets - Thurs, Nov 16 

Learn More and Register. Questions? Contact Justin Godard at jgodard@communityprogress.net.
 

Community Buyers - Your Property Success Stories
 
Buyers - we know you've had many great accomplishments, and we'd like to
share your success stories and photos with other local providers and our Seller
Partners. Please do brag a little! We've made it easy for you -- in REOTrack,
when you submit your final reporting, click on the "Good Story Flag" box and
we'll take it from there. Or email Sally or call her (214-710-3411) and she'll
work with you on your story.

Download this flyer for all the scoop.

If you have any questions, please contact your SAM or CDM. Thank you!

Industry Conferences & Events

NCST will attend and serve as panelists for a wide range of 2017 industry conferences and events. We
enjoy the opportunity to see and meet many of our partners on the road, as well as share our industry
knowledge. Visit our complete list of conferences on our website for updates.
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Oct. 30 - 
Nov. 1 

Florida Alliance of CDC's Annual Conference
     Racquel Reddie, Community Development Mgr.    

Tampa, FL 

Nov 7-9 National Property Preservation Conference Baltimore, MD 

Nov. 15 Housing America Forum
      Treasure Thomas, Community Development Mgr. 

Detroit, MI 

Nov. 15-16 AHAIN Affordable Housing Conference  
 

Indianapolis, IN 

Nov. 17-19 U of M/Urban Land Institute Real Estate Forum
      Treasure Thomas, Community Development Mgr.  

Detroit, MI  
 

Nov. 29 NHC National Housing Policy Convening    Washington, DC 

Dec. 7 Coming Home Again - Free Workshop  Orlando, FL 

                     
Do you know of a conference we should attend or where our team's knowledge about neighborhood
revitalization and housing policy can be shared? Please drop us a line. 
 

Industry Headlines

Below are recent, notable headlines regarding our

industry. 

'Snob zoning' is racial housing segregation by
another name

http://wapo.st/2hBzb7P 
It's no secret that Americans live in divided
spaces. The country's cities and suburbs are segregated by race and socioeconomic
status. These divides are often assumed to be a result of economics - as poor and rich
families alike pick neighborhoods they can afford - and of personal choice, as Americans
seek to live near people with whom they have more in common. There's a more sinister
force at work, however. In many places, economic and racial segregation goes beyond
market forces or personal choices. That segregation is buttressed by local laws and
ordinances that effectively exclude or discourage poor and working-class people from
moving into certain communities, keeping those areas primarily the domain of the white
and wealthy.
Across the country, American communities employ "snob zoning" policies that forbid
builders from constructing apartment buildings or impose minimum residential lot
requirements. They are often presented as driven by concerns that building smaller units
could change the character of a community. Some ordinances even exclude modest
single-family homes in the name of preserving a neighborhood's "aesthetic uniformity."
Such rules effectively impose a price floor for the cost of housing, making it impossible for
people who live below a certain means to afford them, a recent report by the Century
Foundation explains.
The policies are widespread in cities and suburbs across the country, the result of a
century of social engineering by federal and local governments. But a survey by the
Brookings Institution found they are particularly popular in the Northeast and Midwest.
Towns with the most stringent rules tend to have lower density and be wealthier than those
with less regulation, according to researchers at the Wharton School at the University of
Pennsylvania.
The laws do not specifically mention race, but because African Americans and Latinos
have on average far less wealth and income than white people, the laws do tend to drive
people of color out and keep neighborhoods more uniformly white. That's in keeping with
the racist history of "snob zoning." ...
"Housing remains the major unfinished business of the civil rights movement," Rothstein
said. ...
 

Hurricanes could hit mortgages more than predicted
http://bit.ly/2x0bDvg 
The impact of the recent hurricanes Harvey and Irma on mortgages could be worse than
predicted, according to new estimates from Jacksonville-based Black Knight Financial
Services. Black Knight data suggests that as many as 300,000 borrowers in Houston
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could become delinquent on their loans, and 160,000 could become seriously delinquent
(more than 90 days past due) once banks initiate foreclosure proceedings. In Florida, the
sheer volume of homes hit by Hurricane Irma will likely cause an increase in mortgage
delinquencies, though any comparison to Katrina won't work because of the different
natures of the storms. Florida did not see sustained flooding, although there was
considerable wind damage, especially in the Keys.
There are 2.08 million mortgaged properties in Irma-related FEMA disaster areas - more
than four times that of Katrina and twice as many as Harvey. Total unpaid mortgage
balances for Irma areas are $370 billion. If the correlation to Katrina worked, there could
have been half a million mortgage delinquencies in Florida; but, again, the storms were
different. ... 
Another issue in Florida is that the housing market is still recovering from the foreclosure
crisis. Five percent of Florida borrowers still owe more on their mortgages than their
homes are worth, and an additional 5 percent have very little equity in their homes. ...
 

10 Ways to Talk About Inclusionary Housing, Differently
http://bit.ly/2hx1dNV 
Inclusionary housing has entered a new era. In the 1970s, 80s, and 90s, inclusionary
housing ... policies were adopted by hundreds of municipalities across the country. Most
early adopters of inclusionary housing were similar in two ways: One, these communities
had high housing costs and robust development activity paired with a relatively
progressive, democrat-majority voting public. And two, most of these programs were
adopted in states that have laws to incentivize inclusionary housing policies and mixed-
income housing development. These states include California, Massachusetts, and New
Jersey.
Today's political and economic context for inclusionary housing adoption is different.
Affordable housing used to be part of the social safety net for those in dire need, like food
stamps or Medicaid. But as more and more middle-income earners find themselves
struggling to afford a decent apartment or buy a home in the community where they grew
up, affordable housing policies are no longer primarily anti-poverty strategies. For
example, in hot markets like San Francisco, even families who earn as much as 200
percent of the area median income can't afford housing. ...
Policymakers in moderate and softer markets are turning to inclusionary with curiosity.
City leaders in Baltimore, Pittsburgh, Buffalo, Minneapolis, Newark, and Detroit are all
currently examining potential inclusionary policies. They represent a growing interest in
inclusionary policies among cities that have traditionally been able to offer affordable
homeownership opportunities to their blue-collar resident base.
These cities delivered, for many years, on the promise of the American dream. Then the
industrial jobs left, economies slowed, and workers left. In the decades of decline, housing
values and costs also dramatically dropped due to foreclosure, abandonment, and
disinvestment. Now, with the flight of young families from super-expensive hot-market
cities, an influx of millennial renters who are drawn to the urban core, homeownership
losses of the foreclosure crisis, and deterioration of single family home stock due to
abandoned and REO properties, the rents and homes for sale have become-for the first
time in memory-unaffordable for median income earners. ...
 

Detroit evictions: Mom seeks relief amid rental battles
http://detne.ws/2kFodPF
Latasha Tucker sat at her dining room table, exhausted from her eviction hearing and
feeling stuck. Below her, sewage and sludge was backing up in the basement, as it had
done daily for almost five months. She was desperate to get her two sons out. But she had
no place to go, having run into a series of dead ends while trying to find a new rental. She
called the city for help almost three months earlier. An inspector came out in November,
as did his supervisor in December, issued an emergency repair order for the back up
and wasn't heard from again.
And now she had nine days. That's what a judge gave her to find a nonprofit lawyer before
she'd be due back in court to face eviction from a house she knew wasn't livable,
according to the city's own standards. ... She showed a video of one of the rentals she had
toured in hopes of escaping. ... But that landlord wanted $700 for the first month's rent and
a $1,000 security deposit. It was out of reach for Tucker, a single mom, on disability for
several health problems including a heart condition.
Data show Metro Detroit has lost an alarming amount of low-income housing. Wayne
County, for example, had the second largest drop among the nation's 100 largest counties
in affordable rentals for extremely low-income families, dropping to about 40,453 units
from about 53,509 in 2000, according to a 2017 Urban Institute report.
Tucker had lived in the rental for about a year when the basement backups started,
mainly when it rained. ... Through a neighbor, Tucker found another rental in November
and put $900 down, which covered the first month's rent and a security deposit. ... But
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when it came time to move in, they found that DTE had a hold on the electrical service
because of a debt from the previous tenants. Tucker wouldn't be able to move in until that
was paid. Tucker said the landlord told them that it wasn't his fault and he was going to
keep their money for his trouble. ...
Tucker found a lawyer through Lakeshore Legal Services to delay the eviction until she
found a new place in March with the help from another nonprofit, United Community
Housing Coalition. Each boy now has his own room.  "My kids haven't been sick over
here," Tucker said. "We can breathe. ...
 

Here's How 1,379 Affordable Housing Programs Stack Up
http://bit.ly/2fEbtUi
Anticipating a less affordable future, Philadelphia is considering requiring developers of
residential projects of 10 units or more to set aside 10 percent of units at rents or
purchase prices below market rate. New Orleans has a similar voluntary program right
now - and it could become permanent. In Boston, developers can pay into an affordable
housing fund to get zoning clearance to build bigger.
Such programs and policies, referred to as inclusionary housing or inclusionary zoning,
are being used across the U.S., but their reach is uneven, according to a new working
paper from the think tank Lincoln Institute of Land Policy and Grounded Solutions, a
national network of inclusive housing organizations. Also uneven: the way cities track what
these policies accomplish.
The paper, authored by Emily Thaden and Ruoniu Wang, claims to be the most
comprehensive survey to date of inclusionary housing programs, and identifies 889
jurisdictions using the approach and examines data on 791. Many jurisdictions reported
having multiple inclusionary housing programs, adding up to 1,379 total in the U.S.
The authors define inclusionary housing as any program or policy that requires or offers
incentives for the creation of affordable housing when new development occurs. They
called and emailed jurisdictions to request data on everything from how much housing and
what type of housing (for rent or for sale) the programs have produced, to what income
levels they are serving, and more.
Of the data available - not everyone has been keeping precise records - the inclusionary
housing programs that Thaden and Wang surveyed posted a tally of 173,707 units of
affordable housing created. ... That said, 80 percent of jurisdictions with inclusionary
housing programs are located in just three states: New Jersey, California and
Massachusetts. ...

Staff, Phone or Email Changes?

NCST Community Buyers: Had a recent staff change? Or updated
your email address or phone number? Please alert our Buyer Team
to any changes so they can update your records. To participate in our
purchasing programs, it's very important we have the correct contact
information for you and your team. 

Please email updates to: Buyer@StabilizationTrust.org.

NCST Email Addresses
 
Sending an email to an NCST team member? Please include the
team email box. This ensures a timely response to your email in case your
primary contact is out of the office.

Desk@StabilizationTrust.org - property transaction questions and assistance
ReoTrack@StabilizationTrust.org - post-closing questions and assistance 
Buyer@StabilizationTrust.org - questions about program guidelines, target areas, and additional
programs
NewBuyer@StabilizationTrust.org - for more information about becoming an NCST buyer

Don't Forget to Share Your Buyer Stories with NCST!
Click the "Good Story Flag" when you complete your REOTrack Reporting or email Sally. 
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About NCST: The National Community Stabilization Trust (NCST) is a non-profit organization that works
to restore vacant and abandoned properties to productive use and protect neighborhoods from blight.
Our programs facilitate the rehabilitation of vacant but structurally sound homes, enable safe, targeted
demolition when necessary, and support creative and productive re-use of vacant land.

National Community Stabilization Trust | www.StabilizationTrust.org
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