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Celebrating Our Shared Successes
from Rob Grossinger 
 
When we find ourselves immersed in the daily tasks related to the hard work
of reclaiming foreclosed homes and returning them to productive use, it's
always inspiring to take a step back, look at our accomplishments, and see
how we're making a difference.
 
On November 20, 2017, the Cook County Land Bank (CCLB) announced that
it had acquired, transferred, and certified the completion of rehab on 200
homes. Because this is Chicago, it seemed fitting the property is one built in
the typical, historic, bungalow style.
 

To celebrate this milestone, CCLB held a ribbon cutting on this
property attended by many notable political and neighborhood
leaders. Joining CCLB and NCST in this celebration were the
Cook County Board Chair Toni Preckwinkle, County Board
member and CCLB Board chair Bridget Gainer, and Illinois
Attorney General Lisa Madigan, who provided start-up funding to
CCLB from monies recovered by Illinois pursuant to the National
Mortgage Settlement.
 
The private developer of this beautifully restored bungalow is a
woman who decided to try to make a career out of fixing up her
local neighborhood's real estate. When she contacted CCLB, they connected her to more experienced
real estate developers to help her achieve her vision. By purchasing this property from CCLB and
completing a very successful substantial rehab, she is ready to do more work in this neighborhood.
 
Many critical partners made the revitalization of this property possible. This property was made
available to CCLB for purchase through NCST's Neighborhood Stabilization Initiative (NSI), a
partnership with Fannie Mae and Freddie Mac. The home itself came from Freddie Mac, and it came
through CCLB, which operates as a purchasing intermediary between NCST's First Look program and
local nonprofit and for-profit developers looking to acquire and revitalize foreclosed homes in Cook
County's distressed neighborhoods.
 
To tour a wonderfully restored home that now will add value to the neighborhood rather than being a
foreclosed and dilapidated home that reduces property values, was both exciting and inspiring. NCST
looks forward to participating in many more such transformations in the coming months and years.
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 Rob Grossinger serves as President for NCST.

Neighborhood Stabilization Initiative (NSI) Expands to 
10 More Market Areas

We're pleased to let you know about the latest expansion of the Neighborhood Stabilization
Initiative (NSI). NSI is now operating in 28 strategic markets that continue to have large
concentrations of distressed and low-value REO inventory. To-date more than 3,300 properties
have been transferred to community buyers.
 
The newest NSI market areas: 

 
NCST operates the NSI partnership with Fannie Mae and Freddie Mac to stabilize neighborhoods
hardest hit by the housing downturn, and provide community buyers the opportunity to purchase
Fannie Mae and Freddie Mac REO properties before they're marketed to the general public.
One of the main program goals is to match distressed properties with mission-focused
organizations for property renovation and resale to help prevent blight and promote affordable
housing opportunities.
 
For more information about NSI, please visit our website or download the Fact Sheet.
 
If you're a current community buyer and need assistance, please contact your SAM or your
CDM.If you're interested in becoming a community buyer for NCST, please  email our buyer
team.

Renovated First Look Property Leads to Long-Term Renter 
Now Building Equity as Miami Homeowner
  
The Caribell Group purchased this Ocwen home through NCST's First Look program, and spent more
than $76,000 on renovations, including adding a second bathroom to make it more desirable and
functional. 
 
The new owner-occupant is under 80% AMI, and had been renting the house next door. Unfortunately,
he was on disability and was unable to qualify for a conventional loan. The community buyers sold him
the home for below market value and also gave him a private loan to help him achieve his goal of
homeownership. They will continue to work with him over the next few years to aid him in moving to a
conventional loan. Also, when the new owner moved out of his rental home, his son and his family
moved in, so now the family is reunited in one neighborhood.
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Renovations to the home include a new roof, impact-resistant windows, fresh paint inside and out, new
flooring, two fully renovated bathrooms, a fully renovated kitchen with new appliances, cabinets and
countertops, a new HVAC and tankless water heater, and new landscaping. The home also features a
separate guest or in-law quarters.
                                                 

During
Renovation 

 

 
After  
 

 
Congratulations to the Caribell Group on another successful renovation of a distressed
property, and thank you for your commitment to provide safe, affordable housing for your
community!
 

Policy Corner: Update on Sweeping Tax Legislation in
Congress
by Julia Gordon

This month, the most important federal policy issue for those of us who
work in the housing and community development field is the tax bill
pending in Congress. With versions already passed by both the House
and Senate, a congressional conference committee is busily crafting a
final bill that can pass both chambers. The bill's proponents hope to
have it on the president's desk for a signature by the time Congress

leaves for the Christmas break, so time is of the essence for those who want to get involved.

While analysis of the merits of the bill as a whole is outside the scope of NCST's mission, we
want to ensure that our Community Buyers understand the potential this bill has to affect housing
affordability, both homeownership and rental. It is likely that provisions in this bill would impede
your organization's mission or cause further distress in already struggling communities.

Below are some highlights of the bill provisions that would affect affordable rental and
homeownership:

Both the House and Senate bills retain the Low Income Housing Tax Credit, but they lower
the corporate tax rate from 35% to 20%, which significantly reduces the value of the
credit.

The House bill cuts all private activity bonds (PABs), effectively eliminating the four
percent LIHTC program, which supports more than half of all tax-credit affordable rental
projects nationwide; the bill also eliminates mortgage revenue bonds and mortgage credit
certificates that support homeownership for low and moderate income families.

The House bill also eliminates the New Markets Tax Credit and the Historic Tax Credit.



The Senate bill excludes certain investors, including foreign-owned banks, from obtaining
tax credits through LIHTC, which means fewer investors in affordable housing.

The Senate bill reduces the "basis boost" available to properties developed in state-
designated low income and high-cost areas, which will make it harder to develop in rural
and urban areas marked either by higher production costs, lower incomes, or both.

The bills increase the number of years homeowners must live in their primary residence
before they can sell their home without incurring significant taxes on capital gains, which
will depress homeowner mobility and further reduce already limited inventory of homes for
new buyers.

Additionally, both bills make changes that will reduce the value of the mortgage interest
deduction which, although it tends to benefit higher income homeowners the most, also
provides assistance to those purchasing homes in high cost areas.

By significantly raising the deficit, the bills may trigger a 2010 law that would force
sequestration cuts on housing-related programs, including the National Housing Trust
Fund and the Capital Magnet Fund.

For more information, here is an overview of bill provisions that will affect affordable rental housing
prepared by the Action Campaign, a very broad umbrella group that is always open to new
members. Additionally, the National Association of Realtors has prepared this overview of bill
provisions related to homeownership, which might provide helpful background although it is not
focused on affordability issues. Finally, the National Association of State Housing Agencies has
good information on the importance of private activity bonds in the housing field.

Please share your thoughts with Julia Gordon, Executive Vice President via email - 
 jgordon@stabilizationtrust.org.

For Our Community Buyers

Harvard Joint Center for Housing Studies to Release 2017
America's Rental Housing Report - Live Webcast 

The Harvard Joint Center for Housing Studies will release its 2017
America's Rental Housing report with an event and live webcast from
The Newseum in Washington, DC.

Demand for rental housing in the US has grown over the past decade, with a particular increase in
demand from older adults and high-income households. Tight rental markets, however, present
challenges for low- and moderate-income renters who face rising rents, low vacancy rates, and
widespread cost burdens.

When - Thursday, December 14, 2017, 1:00 pm - 3:00 pm Eastern                
Keynotes - The Honorable Maria Cantwell, United States Senator for Washington, and The
Honorable Pamela Hughes Patenaude, Deputy Secretary, U.S. Department of Housing and
Urban Development
Where - Live webcast http://www.jchs.harvard.edu/  (No registration required)

 
Free Recorded Webinar - Coping with Disaster

 The Counselor's Corner held this session - Coping With Disaster - for housing counselors (and
anyone) to help themselves and their community after natural disasters or other events, such as
mass shootings. The session discusses the processing of secondhand trauma, how to identify
and analyze your personal signs and symptoms, and how to recognize the impact this trauma
can have on your professional proficiency.  

 Click here to register -- and listen and view the webinar recording.
Click here for the .pdf to accompany the presentation.
Click here for a Self-Assessment form.
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Jan. 12 National Conference of State Housing Agencies 
      Julia Gordon, EVP  

Washington, DC 

Feb. 6-9 MBA National Mortgage Servicing Conference & Expo Grapevine, TX 

Feb. 26-28 NAHREP Housing Policy & Hispanic Lending Conference Washington, DC 

May 7-11 NeighborWorks America NTI Kansas City, MO 

April 3 Five Star Government Forum Washington, DC  

April 9-11 NCRC Annual Conference Washington, DC 

May 15-17  Reclaiming Vacant Properties Conference Milwaukee, WI

Buyer Resource: Learn More About Home Possible® Mortgages
Freddie Mac's 3%-5% Down Solution

Home Possible® mortgages offer low down payments for low- to moderate-income homebuyers or
buyers in high-cost or underserved communities. Learn more via the links below and discover the
possibilities with Home Possible.

    Watch all the videos on YouTube 
    Free Webinar 
    Frequently Asked Questions 

Home Possible Income & Property Eligibility Tool
Freddie Mac's map-based Home Possible Income & Property Eligibility tool makes it easy to determine
if your borrower meets the income requirements for a Freddie Mac Home Possible mortgage. Click here
to access the tool.

Community Buyers - Your Property Success Stories
 
Buyers - let us hear about your accomplishments! We'd like to share your
success stories and photos with other local providers and our Seller Partners.
Please do brag a little! We've made it easy for you -- in REOTrack, when you
submit your final reporting, click on the "Good Story Flag" box and we'll take
it from there. Or email Sally or call her (214-710-3411) and she'll work with you
on your story.

Download this flyer for all the scoop.

If you have any questions, please contact your SAM or CDM. Thank you!

Industry Conferences & Events

NCST does plan to attend and serve as panelists for a wide range of industry conferences and events in
2018. We enjoy the opportunity to see and meet many of our partners on the road, as well as share our
industry knowledge. More updates will be shared in our January 2018 Community Update.

Do you know of a conference we should attend or where our team's knowledge about neighborhood
revitalization and housing policy can be shared? Please drop us a line.

Industry Headlines

Below are recent, notable headlines regarding our industry.

How Congress's Tax Plans Could Kill a Million
Affordable Homes in a Decade

http://bit.ly/2knXeEQ
Early on Saturday morning, the Senate
passed a $1.5 trillion tax overhaul by a razor-
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thin margin. Draft pages of the tax bill were
still being added to the legislation even as senators were debating taking the weekend to
read the bill. Looking at the Senate bill in the bright light of day, it's hard to see any
evidence that congressional Republicans see the tax code as a way to solve the housing
affordability crisis. That's one difference between the tax reform today and the last push in
1986, which used tax incentives to spur developers to build safe, affordable housing.
Tax reform in 2017 doesn't include any ideas for making homes more affordable. Instead,
Congress can only make the problem worse by transferring wealth to the very wealthy
and sharpening income inequality. Instead of designing brand new credits to draw even
more investment (profitably!) to poorer communities, the GOP is writing a tax bill to kill or
curb the programs that work and funnel investment in the other direction.
The House and Senate must still reconcile their versions of the tax reform bill, which vary
widely on crucial points, including whether to repeal the individual mandate for healthcare
and how far to slash the estate tax. Almost every provision in the tax bill that concerns
housing is up for debate, and some amendments have far-reaching consequences for
affordable housing.
The final tax bill that goes to the White House could have very little effect on housing
affordability-or it could cut back the production of new affordable housing by as much as 1
million units over the next decade. Here is a list of the key differences to how the House
and Senate versions of the bill that affect affordable housing.
Private-activity bonds: Already underused, a change could mean a loss of 880,000
affordable units ...
The best engine for new affordable housing-Low Income Housing Tax Credits-could be
undermined by tax reform ...
The bill could kill or weaken the incentive to save historic buildings ...
The mortgage-interest deduction may get cut, but the savings will only trickle up ...
But in many ways the status quo cannot last. The bill's implications for the deficit (which
Republicans are ignoring) are predicated on permanent growth. That's not how the
economy works. Eventually, the economy will face a downturn. Many parts of the country
are still reeling from the foreclosure crisis. When it comes to the housing affordability
crisis, the status quo is already a disaster-but the GOP-led tax reform bill shows that it
could get even worse.
 

The Great American Single-Family Home Problem
http://nyti.ms/2k7CAJe
BERKELEY, Calif. - The house at 1310 Haskell Street does not look worthy of a bitter
neighborhood war. The roof is rotting, the paint is chipping, and while the lot is long and
spacious, the backyard has little beyond overgrown weeds and a garage sprouting moss.
The owner was known for hoarding junk and feeding cats, and when she died three years
ago the neighbors assumed that whoever bought the house would be doing a lot of work.
But when the buyer turned out to be a developer, and when that developer floated a
proposal to raze the building and replace it with a trio of small homes, the neighborhood
erupted in protest. Most of the complaints were what you might hear about any
development. People thought the homes would be too tall and fretted that more residents
would mean fewer parking spots. Other objections were particular to Berkeley - like a
zoning board member's complaint that shadows from the homes might hurt the supply of
locally grown food.
Whatever the specifics, what is happening in Berkeley may be coming soon to a
neighborhood near you. Around the country, many fast-growing metropolitan areas are
facing a brutal shortage of affordable places to live, leading to gentrification,
homelessness, even disease. As cities struggle to keep up with demand, they have
remade their skylines with condominium and apartment towers - but single-family
neighborhoods, where low-density living is treated as sacrosanct, have rarely been part of
the equation.
If cities are going to tackle their affordable housing problems, economists say, that is
going to have to change. But how do you build up when neighbors want down? ... Even
though the Haskell Street project required no alterations to Berkeley's zoning code, it took
the developer two years and as many lawsuits to get approval. He plans to start building
next year. The odyssey has become a case study in how California dug itself into a vast
housing shortage - a downside, in part, of a thriving economy - and why the State
Legislature is taking power from local governments to solve it. ...
The affordable-housing crunch is a nationwide problem, but California is the superlative.
The state's median home price, at just over $500,000, is more than twice the national
level and up about 60 percent from five years ago, according to Zillow. It affects the poor,
the rich and everyone in between. In San Diego, one of the worst hepatitis outbreaks in
decades has killed 20 people and was centered on the city's growing homeless
population. Across the state, middle-income workers are being pushed further to the
fringes and in some cases enduring three-hour commutes. ...



"Single-family neighborhoods are where the opportunity is, but building there is taboo,"
Mr. Romem said. As long as single-family-homeowners are loath to add more housing on
their blocks, he said, the economic logic will always be undone by local politics.
California is trying to change that. In September, Gov. Jerry Brown signed a sweeping
package with 15 new bills designed to tame rental costs and speed construction. In
addition to allotting more money for subsidized housing, the package included a bill to
speed the approval process in cities that have fallen behind state housing goals. There
was a bill to close the policy loopholes that cities use to slow growth, and there were
proposals that make it easier to sue the cities most stubborn about approving new
housing. ... But the bigger, thornier question is where all these new residences will go, and
how hard neighbors will try to prevent them.  ...
 

Metro areas are still racially segregated - But it's more complicated than "chocolate
city, vanilla suburbs"

http://brook.gs/2Ba4eiH
Where families live has profound implications for their access to opportunity. Our
neighborhoods are the entry points to schools, transportation, jobs, health care, parks,
and other local amenities. Where we live also determines who we interact with day to day,
from professional networks and classmates to casual social interactions. To allow people
of all races equal access to local housing markets, the 1968 Fair Housing Act prohibits
discrimination by landlords, mortgage lenders, real estate agents, and other housing-
related intermediaries. Studies have shown that racial segregation has declined across
many U.S. cities over the past 50 years, moving away from the "chocolate city, vanilla
suburbs" pattern that dominated 20th century metros. However, my recent research finds
that there are still stark differences in where people of different races live.
Using tract-level census data for 24 large metro areas, my co-authors and I examined
whether neighborhood race conforms to the traditional 20th century pattern of non-white
(largely black) city centers and white suburbs. We also observed to what extent a
neighborhood's racial and economic makeup matches its surrounding neighborhoods,
independent of distance to city centers. Results show substantial sorting across
neighborhoods by race and income. The maps below illustrate some of these patterns for
four metropolitan areas: Atlanta, Detroit, Los Angeles and Washington D.C. ... While
specific patterns vary across metro areas, and by ethnic group within metro areas, some
common themes emerge. ... 

JPMorgan Chase: Mortgage modifications just as effective without principal reduction
http://bit.ly/2Ax3rrQ
Reducing the amount a homeowner, facing default, owes on their mortgage sounds like it
would be a great idea to include in a mortgage modification. But it's likely just a feel-good
factor, according to newly released research from JPMorgan Chase Institute, a think tank
arm of the bank. JPMorgan just released the results of its mortgage modification
programs, in a report found here.
https://www.jpmorganchase.com/corporate/institute/report-mortgage-modifications-after-
recession.htm
The survey looked at data from more than 1 million Chase mortgage customers who
received a modification, and created a data asset of 450,000 de-identified modification
recipients. Some of the findings are logical. For example, a 10% mortgage payment
reduction reduced default rates by 22%. Others, like the subject of this article's headline,
are not as obvious.
"There was no material difference between the post-modification default rates of borrowers
who received principal plus payment reduction and borrowers who received only
payment reduction," the study finds. "This finding suggests that 'strategic default' was not
the primary driver of default decisions for these underwater borrowers, meaning that they
were not defaulting simply because they owed more on their mortgage than their house
was worth."
Another unusual finding is that, even when facing mortgage default, homeowners
continued to use their credit cards in the same way both pre-mod and post-mod. This
suggests that overall household consumption behavior is largely independent of a
pending mortgage default. ...
Here's the best part of the conclusion, though the entire report is fascinating and valuable:
"To the extent that a mortgage modification can be considered a re-origination, our findings
may have application to underwriting standards as well. The fact that default was
correlated with income loss provides evidence that static affordability measures such as
debt-to-income ratio were not a good predictor of default. Both high and low mortgage PTI
borrowers experienced a similar income drop just prior to default, suggesting that even
among those borrowers whose mortgages would be categorized as unaffordable by
conventional standards, it was a drop in income rather than a high level of payment
burden that triggered default. Therefore, policies that help borrowers establish and
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maintain a suitable cash buffer that can be drawn down in the event of an income shock
or an expense spike could be an effective tool to prevent mortgage default."
 

Puerto Ricans arrive in Florida to find affordable housing is scarce
http://bit.ly/2Ao4qLi
Jonathan Gonzalez sits in front of a curtained-off section in the lobby of Orlando
International Airport with his seven-year-old daughter asleep at his feet. His five-year-old
son is stretched out on a row of chairs, and his toddler is in his arms. The family's
belongings - a suitcase, a large sack, and some colorful book bags - are piled up on a
luggage cart. A few feet away, a welcome sign greets a steady flow of people to the official
Hurricane Maria Relief Center. ... The family has camped out for three days in the lobby,
figuring out their next steps.  ...
He would prefer to start a new life somewhere cheaper than Florida. But he and his wife
need to earn money here before they can do that, and find a place to stay in the
meantime. Chronic unemployment drove 28-year-old Gonzalez away from Puerto Rico
about a year ago. He had moved, without his family, to Memphis where he worked odd
jobs and stayed with a friend. His wife and children rode out Hurricane Maria in the
coastal town of Fajardo and, after weeks without power and water, he used what money he
had to bring them to the United States.  
Gonzalez did not have enough space to welcome his family at his friend's house, so they
checked into a motel but they could only afford it for a week. They decided their best bet
was to pay a driver for a ride to the nearest official Hurricane Maria Relief Center in
Orlando, one of three in the state.  
About 170,000 people have evacuated Puerto Rico for Florida, according to state officials.
They are living in all kinds of places; some with family members, some in hotel rooms
paid for by the Federal Emergency Management Agency, and others sleeping overnight
in cars, or like Gonzalez and his family, sleeping at the airport. ...
Puerto Rico has requested $94 billion in federal funds to restore the island after Hurricane
Maria, but for many evacuees, housing help from FEMA in Florida is the only immediate
fix. ...
FEMA can't solve the long-term housing crisis but Florida's affordable housing trust fund
can, said Rep. Darren Soto. He points to more than $300 million earmarked for the
cause.  ... For years, Florida has dipped into its affordable housing trust fund to pay for
other things. But Soto said the influx of new arrivals means those dollars should now be
spent as originally intended.
 

Cleveland Sees Challenges of Development in Struggling Neighborhoods
http://bit.ly/2BpHHvm
Sixteen families are being forced to leave 12 dilapidated homes in Cleveland's Detroit
Shoreway neighborhood due to a court-ordered nuisance abatement action. The nonprofit
that initiated the action says it's protecting people from poor housing conditions. Some
tenants and a newly formed neighborhood group fighting displacement say the nonprofit is
paving the way for gentrification.
The disagreement shines a light on how the role of community development corporations
has shifted in the years following the 2008 foreclosure crisis. Detroit Shoreway was hit
hard by white flight in the 1970s, and again by the early 2000s recession. As the
birthplace of "equity planning," Cleveland has a strong ecosystem of CDCs intended to
support and stabilize such struggling neighborhoods. The Detroit Shoreway Community
Development Organization (DSCDO) is one of the city's most prominent, and has
developed over 1,000 units of affordable housing.
But the current eviction conflict strikes at how a CDC in a neighborhood like Detroit
Shoreway defines efficacy. Some residents and observers - including Norman Krumholz,
an urban planner who's been in Cleveland since the late 1960s and is considered the
godfather of "equity planning" - worry CDCs are becoming too concerned with property
values and neighborhood-scale development, and moving away from their traditional
commitment to individuals. ... "It's pretty safe to say it's probably not being developed for
the people on Colgate [Street]," he says.
That's where most of the families who will lose their homes are concentrated, in a part of
the neighborhood beset by vacancies and struggling with crime. In June, a court awarded
receivership over these 12 houses to DSCDO. The nonprofit had been trying to get
landlord Neil Clough to clean them up for years. Several houses had already been
condemned by the city or boarded up by police due to criminal activity. When Clough
didn't repair them - and after he rejected an offer from DSCDO to buy them - a court put
the nonprofit in charge of bringing the houses up to code.  ...
Receivership doesn't grant ownership, but rather, confers the right to collect rent and
inspect properties, and obliges the receiver to fix housing violations. Because DSCDO
focuses on multiunit housing, they requested receivership be transferred to for-profit
Mustard Seed Development. ... Daryl Anderson, owner of Mustard Seed Development,



plans to rehab the single-family houses or demolish and replace them with new housing
priced to be affordable for low-income families. ...

Staff, Phone or Email Changes?

NCST Community Buyers: Had a recent staff change? Or updated
your email address or phone number? Please alert our Buyer Team
to any changes so they can update your records. To participate in our
purchasing programs, it's very important we have the correct contact
information for you and your team. 

Please email updates to: Buyer@StabilizationTrust.org.

NCST Email Addresses
 
Sending an email to an NCST team member? Please include the
team email box. This ensures a timely response to your email in case your
primary contact is out of the office.

Desk@StabilizationTrust.org - property transaction questions and assistance
ReoTrack@StabilizationTrust.org - post-closing questions and assistance 
Buyer@StabilizationTrust.org - questions about program guidelines, target areas, and additional
programs
NewBuyer@StabilizationTrust.org - for more information about becoming an NCST buyer

Don't Forget to Share Your Buyer Stories with NCST!
Click the "Good Story Flag" when you complete your REOTrack Reporting or email Sally. 

About NCST: The National Community Stabilization Trust (NCST) is a non-profit organization that works
to restore vacant and abandoned properties to productive use and protect neighborhoods from blight.
Our programs facilitate the rehabilitation of vacant but structurally sound homes, enable safe, targeted
demolition when necessary, and support creative and productive re-use of vacant land.

National Community Stabilization Trust | www.StabilizationTrust.org
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